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109 of 110 people found the following review helpful. Crucial confrontations - accountability SAME bookBy Lori 
MyersCrucial Conversations Crucial Confrontations are well-written, practical guides for resolving common 
workplace problems. HIGHLY RECOMMEND them both. It was with excitement then that I purchased Crucial 
Accountability - only to find that it is word for word the same book as Crucial Confrontations. Buy one or the other.0 
of 0 people found the following review helpful. Five StarsBy CustomerPhenomenal insight into common sense, albeit 
not common knowledge, in a professional or personal setting!0 of 0 people found the following review helpful. Just 
read itBy SEVETWell written book with several examples and invaluable take-aways. A must read for any leader.

Hold anyone accountable. Master performance discussions. Get RESULTS.Broken promises, missed deadlines, poor 
behavior--they don't just make others' lives miserable; they can sap up to 50 percent of organizational performance and 
account for the vast majority of divorces. Crucial Accountability offers the tools for improving relationships in the 
workplace and in life and for resolving all these problems--permanently.PRAISE FOR CRUCIAL 
ACCOUNTABILITY: "Revolutionary ideas ... opportunities for breakthrough ..." -- Stephen R. Covey, author of The 
7 Habits of Highly Effective People"Unleash the true potential of a relationship or organization and move it to the next 
level." -- Ken Blanchard, coauthor of The One Minute Manager"The most recommended and most effective resource 
in my library." -- Stacey Allerton Firth, Vice President, Human Resources, Ford of Canada"Brilliant strategies for 
those difficult discussions at home and in the workplace." -- Soledad Orsquo;Brien, CNN news anchor and 
producer"This book is the real deal.... Read it, underline it, learn from it. It's a gem." -- Mike Murray, VP Human 
Resources and Administration (retired), Microsoft

"Revolutionary ideas...opportunities for breakthrough..." -- STEPHEN R. COVEY, author of The 7 Habits of Highly 
Effective People "Unleash the true potential of a relationship or organization and move it to the next level."-- KEN 
BLANCHARD, coauthor of The One Minute Managerreg;nbsp; "The most recommended and most effective resource 
in my library."-- STACEY ALLERTON FIRTH, Vice President, Human Resources, Ford "Brilliant strategies for 
those difficult discussions at home and in the workplace..."--SOLEDAD O'BRIEN, anchor and producerFrom the 
AuthorNote: This is an UPDATED SECOND EDITION to the book previously titled Crucial Confrontations.From the 
Inside FlapDrawing from 20,000 hours of observations, Crucial Accountability teaches you how to deal with common 
infractions such as: An employee speaks to you in an insulting tone that crosses the line between sarcasm and 
insubordination. Now what? Your boss just demanded that you meet a deadline you know you can't meet--and he 
clearly doesn't want to hear complaints about it. Your son walks through the door sporting colorful new body art that 
raises your blood pressure by 40 points. Speak now or pay later. Family members fret over how to tell Granddad that 
he should no longer drive his car. This is going to get ugly. A nurse worries about what to say to an abusive physician. 
She quickly remembers "how things work around here" and decides not to say anything. 


