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M. P. Narayanan, Vikram K. Nanda : Financefor Strategic Decision-Making: What Non-Financial Managers
Need to Know (J-B-UMBS Series) before purchasing it in order to gage whether or not it would be worth my time,
and all praised Finance for Strategic Decision-Making: What Non-Financial Managers Need to Know (J-B-UMBS
Series):

0 of 0 people found the following review helpful. GreatBy John HatleyGreat insights into how to utilize finance for


http://f3db.com/pub/links.php?id=B001P80DT4

diagnosis of firms performance.O of O people found the following review helpful. Help senior manager likeBy
CustomerSuperb book. Help senior manager like me0 of 0 people found the following review helpful. Five StarsBy
Paul JohnsonJdust what | was looking for and expected.

Finance for Strategic Decision Making demystifies and clarifies for non-financial executives the basics of financial
analysis. It shows how they can make important financial decisions that can critically enhance their institutionrsquo;s
ability to respond to competitive challenges, undertake new projects, overcome financial setbacks, and most
importantly, create shareholder value. Written by M. P. Narayanan and Vikram K. Nandamdash;two of the
countryrsquo;s leading authorities on financial strategymdash;this book offers a practical guide for using financial
analysis to enhance strategicdecision making. The book includes a coherent framework that outlines practical and
intellectually sound guidance for executives who must make strategic decisions. Finance for Strategic Decision
Making Explains the role of finance in corporate strategy Offers guidance on resource allocation decisions Explores
how to determine the right balance of debt and equity capital to maximize firm value Demonstrates how to use payout
policy as astrategic tool Clarifiesif amerger, acquisition, or divestitureisin the best interest of an organization Shows
how to manage risk Reveals how to measure value created and the effectiveness of upper level management

Idguo;Business decision making is a process too important to be delegated. This book provides general managers with
apowerful framework, in accessible language, alowing them to understand, analyze, and make firm value-creating
decisions for their corporations.rdquo; mdash;Joao L uis Barroso, vice president, Portugal Telecom, Brazil Idquo;M. P.
and Vikram boil down thirty years of teaching executives the subject of finance into an easy-to-read overview. This
book isideal for someone ready to transform their finance understanding from a point of unconnected conceptsinto a
fundamental framework of finance.rdquo; mdash;Mark Lund, Procter and Gamble Research Development Idquo; This
islsquo;must knowrsquo; stuff for leaders stepping into the realm of corporate decision making. M. P. Narayanan lays
out a crystal-clear framework that | used to substantially improve project selection and strategy reviews.rdquo;
mdash;Don McMonagle, former astronaut and director of strategy and development, Pratt Whithey Space Propulsion
Idguo;M. P. Narayanan uses his engineering background to create an educational ex perience that might be called
Isquo;Applied Finance.rsquo; The book does not bog down the reader with financia theories, but rather uses the
context of real business situations to bring to light the appropriate application of finance principles.rdquo;
mdash;David C. Poirier, graduate, University of Michigan Executive MBA Class of 2003 graduateFrom the Inside
FlapOften non-financial executives leave matters of their companyrsquo;s finance to the financial experts. However, to
be effective, all managers must be able to evaluate financial analysis, make decisions based on the analysis, and
monitor their implementation. Finance for Strategic Decision Making demystifies and clarifies for non-financial
executives the basics of financial analysis. It shows how they can make important financial decisions that can critically
enhance their institutionrsquo;s ability to respond to competitive challenges, undertake new projects, overcome
financial setbacks, and most importantly, create shareholder value. Written by M. P. Narayanan and Vikram K.
Nandandash;two of the countryrsguo;s leading authorities on financial strategyndash;this book offers a practical guide
for using financial analysisto enhance strategic decision making. The book includes a coherent framework that
outlines practical and intellectually sound guidance for executives who must make strategic decisions. Finance for
Strategic Decision Making Explains the role of finance in corporate strategy Offers guidance on resource allocation
decisions Explores how to determine the right balance of debt and equity capital to maximize firm value Demonstrates
how to use payout policy as a strategic tool Clarifiesif amerger, acquisition, or divestiture isin the best interest of an
organization Shows how to manage risk Reveals how to measure value created and the effectiveness of upper level
management Using this vital resource, managers will learn how to answer these fundamental financial questions: What
are the value drivers of a project? How much will the capital cost and do the benefits derived offset the cost? If the
project islikely to be a good investment, how much value will it create for the sharehol der?From the Back
CoverPraise for Finance for Strategic Decision Making "Business decision making is a process too important to be
delegated. This book provides general managers with a powerful framework, in accessible language, alowing them to
understand, analyze, and make firm value-creating decisions for their corporations." ndash;Joatilde;o Luis Barroso,
vice president, Portugal Telecom, Brazil "M. P. and Vikram boil down thirty years of teaching executives the subject
of finance into an easy-to-read overview. Thisbook isideal for someone ready to transform their finance
understanding from a point of unconnected concepts into a fundamental framework of finance." ndash;Mark Lund,
Procter and Gamble Research Development "This is Isquo;must knowrsquo; stuff for leaders stepping into the realm of
corporate decision making. M. P. Narayanan lays out a crystal-clear framework that | used to substantially improve
project selection and strategy reviews." ndash;Don McMonagle, former astronaut and director of strategy and
development, Pratt Whitney Space Propulsion "M. P. Narayanan uses his engineering background to create an
educational experience that might be called Isquo;Applied Finance.rsquo; The book does not bog down the reader with
financial theories, but rather uses the context of real business situations to bring to light the appropriate application of



finance principles." ndash;David C. Poairier, graduate, University of Michigan Executive MBA Class of 2003



