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Clive Marsh : Financial Management for Non-Financial Managers (Strategic Success)  before purchasing it in 
order to gage whether or not it would be worth my time, and all praised Financial Management for Non-Financial 
Managers (Strategic Success): 

Financial Management for Non-Financial Managers is an accessible, practical and easy to understand guide that will 
allow any manager to gain confidence in understanding financial matters, managing a budget and dealing with 
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bankers, accountants and finance professionals. A source of invaluable expert advice on all the essential aspects of 
financial management within the context of running a business, it covers: business structures, accounting and financial 
statements, analysis and ratios, planning, budgeting, product and service costing, setting selling prices, investment 
appraisal, finance and working capital, taxation and international transactions. This book explains financial literacy in 
the context of management, showing how improved awareness of finances can lead to increased value creation and 
protection for your business. Aimed at the practicing business manager, Financial Management for Non-Financial 
Managers includes case studies, spreadsheets and worked examples to accompany key skills and practices explained in 
the book.


