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David Cottrell : Monday Morning Mentoring: Ten Lessonsto Guide You Up the Ladder before purchasingitin
order to gage whether or not it would be worth my time, and al praised Monday Morning Mentoring: Ten Lessons to
Guide You Up the Ladder:

0 of 0 people found the following review helpful. Monday Morning Mentoring by David CottrelBy MsChris1161l
highly recommend this for anyone in aleadership position. There is something new to learn for everyone -- those
starting out, those been at it for awhile and maybe feeling the strain, and even for those of you who are seasoned
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leaders. The writing style is conversational and easy to read.nbsp;0 of 0 people found the following review helpful.
Easy to readBy bigdeal brainThis was recommended to me to read by atech manager. It's a good book, very easy to
read. However, it sounds somewhat contrived sometimes. It iswritten as memoirs of a guy getting mentored by an
older, wiser guy. The young guy has problems, and the older guy tells him how to solve his problems. The novel
format gets tiresome. There's not enough character development for areal novel, and | think | would just prefer the
style to be more non-fiction.Great material though. | think it's a good read.0 of 0 people found the following review
helpful. Not badBy SpencerWhen | first started reading this book | thought | had already read it already because the
story was so familiar. | opened up another book | had read before, by the same author, called Monday Morning

L eadership to compare and found that the beginning of the book was verbatim. Thiswas alittle disappointing but |
continued to read it anyway to see what else | could learn. After getting past the intro pages the rest of the book was
very easy to understand and had great points on mentoring.This book was avery easy read and provides some good
tipsto follow with numerous examples.

Everyone who wants a fulfilling career needs a mentor -- someone who has seen it al before, someone who can share
hard-won experiences and teach valuable lessons. In this expanded and enhanced version of his best-selling book,
Monday Morning Leadership, David Cottrell packs all of the wisdom of his wide-ranging business experience into this
inspirational story. Cottrell introduces usto Jeff, a successful corporate manager who has hit a major wall. Jeff has
been leading his team, quarter after quarter, to great sales and better profits for several years -- until now. Thetricks
that used to work wonders have lost their magic; Jeff isinaslump and is at alossto find his way out of
it.Overworked, stressed, and feeling that his personal and professional lives are at risk, Jeff reaches out to the father of
acollege buddy, aretired and tremendously accomplished former executive named Tony. Tony and Jeff agree to meet
every Monday for ten weeks to work through Jeff's problems and get his career back on track.In the course of these
intimate sessions, Jeff discovers the secrets of real leadership: "Until | accept total responsibility -- no matter what -- |
will not be able to put plansin place to accomplish my goals." And, "My successis the result of making better choices
and recovering quickly from poor choices."Tony leads Jeff through tough lessons in how to manage his people, how to
manage his own time, how to manage his superiors, and how to escape from "management land." Most of al, Jeff
learns that his successis intimately bound with the success of his people and that tolerating lackluster performancein
himself and others on the team only |eads to discontent from his most prized and productive employees. Through Jeff's
mentoring sessions, the reader meets a character of integrity who dispenses homespun but effective wisdom. Spend
time with Tony and Jeff at their Monday morning meetings, and you will find yourself on the road to becoming a
better leader and being more successful at work.

Idquo;In an easy, readable style David Cottrell identifies the essentials for quality leadership and management.
Donrsquo;t miss Monday Morning Mentoring! rdquo;About the AuthorDavid Cottrell, president and CEO of
CornerStone Leadership Institute, is an internationally known leadership consultant, educator, and speaker. His twenty-
five-plus years of business experience includes senior management positions with Xerox and FedEx, and his
management expertise is reflected in twenty-five highly acclaimed books, including Monday Morning Mentoring and
Monday Morning Choices. He has been afeatured expert on public television and has presented his leadership
message to more than 300,000 managers worldwide. He livesin Horseshoe Bay, Texas, with his wife, Karen.



