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Dennis|. Dickstein, Robert H. Flast : No Excuses: A Business Process Approach to Managing Oper ational Risk
before purchasing it in order to gage whether or not it would be worth my time, and all praised No Excuses: A
Business Process Approach to Managing Operational Risk:

1 of 1 people found the following review helpful. Much needed moisturizer for such adry topic!!By Amod A.
VazeThis book uses real-life examples of how operational risk management and business process management go
hand-in-hand. The authors' usage of historical incidents like the Exxon Valdez, Barings PLC, MCI WorldCom, and


http://f3db.com/pub/links.php?id=B0062OAH8I

Societe Generale allows the layman reader to easily understand the complex concepts addressed in this book.
Although geared for the senior executive (which | am most certainly not!), | found the book covered alot of ground
and made compelling arguments in favor of afull integration of ORM and BPM framework. The book poses a series
of questions in the first chapter, which were succinctly summed up by coming full circle and answering these same
guestionsin the final chapter.0 of O people found the following review helpful. The book.By floralove this book.0 of
0 people found the following review helpful. Great read!!!By Marwan Halabil found this book to be very well thought
out and extremely insightful. More importantly it has helped me look at risk completely differently, and has opened
my eyes as it provides real-world examples and very simple step-by-step instructions.

Why should a company have an operational risk management function and how should it be organized? No Excuses
proposes that operational risk should be examined through the business processes, that is, the flows of business. It
provides practical, how-to, step-by-step lessons and checklists to help identify and mitigate operational risksin an
organization. Aswell, it shows how operational risk can be directly linked to the process flows of abusiness for al
industries. CEOs, CFOs, COOs, CROs, ClOs, and CAOs will benefit from this innovative book.

From the Inside FlapNo Excuses: A Business Process Approach to Managing Operational Risk Corporate culture has
come along way over the past severa years. Risk isaword that is used more frequently and in more placesin
companies today than ever before; aswell, the term "operational risk," perhaps not heard at all ten years ago, is
overwhelmingly used in companiestoday. The first book of its kind to recognize that integrating business process
management with operational risk management can dramatically increase an organization's optimal business
performance, No Excusesis apractical how-to guide, presenting step-by-step lessons and checklists to help identify
and mitigate operational risksin an organization. Written by Dennis Dickstein and Robert Flastmdash;an operational
risk manager and a business consultantmdash;this timely book capitalizes on the authors' expertise in these areas, and
offers authoritative guidance on: How operational risk affects the bottom line, shareholder value, reputation, and even
surviva The importance of having an inventory of key business processes with documented controls and designated
senior managers responsible The importance of having atechnology inventory with procedures and controls over
application integrity, access, and data How to organize an operational risk management group in abusiness The
relationship an operational risk management group should have with corporate management and other control areas,
such as compliance, finance, and internal audit This definitive guide to operational risk presents the concepts, the
framework, and the toolsmdash;none requiring substantial investmentmdash;to help organizations successfully
manage and mitigate operational risk within their businesses and reveals how best to embed these tools and techniques
as along-term solution. Packed with guidance on applying this framework to technology, outsourcing, offshoring, risk
organization design, and governance, No Excuses. A Business Process Approach to Managing Operational Risk makes
it clear that operational risk is areal-world matter for every businessmdash;NO EXCUSES.From the Back
CoverPraise for No Excuses: A Business Process Approach to Managing Operational Risk "Just read the newspaper.
Managing risk is more critical today than ever before. Thereis one risk you should takendash;buy this book!"
mdash;Marshall Goldsmith, New Y ork Times and Wall Street Journal #1 bestselling author of What Got Y ou Here
Won't Get You There "Thisis amust-read for every manager who wants to reduce risk. This how-to book isfilled
with sound and practical advice and prepares you for today's rapidly changing financial world." mdash;Diane Frimmel,
Chief Operations Officer, UBS Financial Services"Practical and compelling, Dickstein and Flast finally bring together
important concepts that through their framework become actionable for every organization. Thisis abook grounded
with examples that business leaders can use. Truly No Excuses!" mdash;Emily A. Ashworth, VP and CIO, American
Water Ready for Real-World Operational Risk Management? No Excuses: A Business Process Approach to Managing
Operational Risk recognizes operational risk management as atool to help leaders at all levelsin all organizations to
proactively manage risks. Authoritative and proactive, this guidebook answers questionsincluding: What can my
organization do about the risk of loss resulting from inadequate processes, people, or systems? To what extent should
my organization link employee compensation or job performance with operationa risk management? How is
operational risk taken into consideration when new products or technology solutions are designed or acquired,
deployed, and executed? Does my organization have an inventory of its key business processes with documented
controls and designated senior managers responsible? Practical and no-nonsense in approach, this guide is written with
a unique focus on integrating business process management with operational risk management to equip your
organization to realize that there are no excuses when it comes to managing operational risk and business
processes.About the AuthorDennis |. Dickstein has over thirty years of experience in risk management and business
process. He installed a control framework to manage operational risk for the U.S. arm of aglobal financial services
firm, where he aso developed and currently manages a new framework for privacy and data protection. Before then,
he held several operating and planning positions in business and government. Robert H. Flast is a Management
Consulting Partner with CSC. He has over thirty years of information technology and general management experience
in major corporations and specializesin the area of business and IT strategy and services alignment. He is the author



or coauthor of seven books on technology.



